


Naval vessel, fell victim to a terrorist at -
tack in Aden Harbor, Yemen, in 2000.
“What we found out when the USS Cole
was hit, [was that] every one of the sys -
tems that were protected by our en -
closures continued working 100 per-
cent,” Wasberg says.

ON THE JOURNEY
Before joining Electromet in 2008, Was -
berg served 21 years in the U.S. Navy,
serving on both submarines and surface
combatants, and at Atlantic Fleet Head -
quarters. He joined Electromet when the
com pany said it needed an associate
with ex pertise in Naval programs and
business engineering.

“There’s not too many people floating
around doing that,” he admits. “I liked the
particular direction this company was
going. Most American businesses make
the wrong decisions in tough economic
times – reducing staffing, slashing spend-
ing and suspending competitive initia-
tives. Basically, like turtles, they succumb

to fear and uncertainty, withdraw into a
shell and fall behind competitors who see
only opportunities in stead of barriers.”

By hiring new people and acquiring
new facilities and equipment, “[We are]
making strategic changes necessary to
accelerate our transformation toward be -
coming a world-class, prime-time strate-
gic supplier,” he continues. “We’re still on
that path, but with our excellent leader-
ship, super work force and team spirit, it
continues to be a very enjoyable and suc-
cessful journey.”

He adds that Electromet serves many
prominent firms in the defense industry,
including Lockheed Martin, Northrop
Grumman, L-3 Communications, BAE,
SAIC, Hamilton Sundstrand, General
Dynamics and Raytheon Co. 

Wasberg says Electromet will grow by
25 to 30 percent this year and will soon
add a new 15,000-square-foot facility in
Johnstown, Pa., that will begin providing
service in spring 2010. “It will double our
capacity for large-scale machining and

welding in Johnstown,” he says, noting
that the facility also will provide the
company with the capacity for addition-
al future expansion. 

The company’s vision is to support its
customers as strategic partners, Wasberg
says. It’s about listening to their needs, he
adds. In addition, Electromet recently
added a lean engineering staff. “In the
past, [Electromet] had tried lean in a hap-
hazard way,” he says. “Now we’ve institu-
tionalized it.”

By fostering a culture of change with-
in the Electromet Corp. team, “The
organization is beginning to see itself as
a strategic partner and world-class,
primetime operation,” he says. 
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H&W GLOBAL has served as a one-stop
plating shop for Electromet Corp. since 2005.
By sending its plating work to H&W, it saves
time and increase efficiency, while freeing up
its own personnel. We go the extra mile for
our customer and they have worked with us
every step of the way.
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